
 

1 
 

ICOM Prague 2022 – summary of individual programme of ICOM International 
Committee   
 
ICOM-CC  – International Committee for Conservation / Mezinárodní výbor pro 
konzervaci  
 
22 August – Monday  
 
ICOM Committees Meetings (Block A)  
 
ICOM-CC, INTERCOM, DRMC, ICMS, ICTOP 

22 August 2022, 16.00 – 17.30 

South Hall 2A 

Hybrid format 

Moderator / chair: Stephanie de Roemer, stephanie.deroemer@gmail.com  

Training the Trainers: Facilitation Skills Workshops for leaders in Conservation Risk 
Assessment  - PART 1 

 
Five ICOM International Committees including ICOM-CC, DRMC, ICTOP, ICMS & INTERCOM 
collaborated on an ICOM Solidarity Project, responding to the challenges museums face. 
Participants learnt that a facilitator brings together the focus of a diverse group of 
individuals with complex needs towards a common shared objective or goal. The aim of 
this project was to harness existing experience, knowledge and practice in the advocacy, 
teaching and implementation of Conservation Risk Assessment (CRA) to museum 
communities as a tool and practice for sustainable recovery and resilience. CRA is an 
analytical and methodological tool used for identification, evaluation and mitigation of 
risks posed by the 10 agents of deterioration. These two linked sessions will highlight 
successful outcomes of this training through presentations and discussions. 
 
23 August – Tuesday  
 
ICOM Committees Meetings (Block B) 
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ICOM-CC, DRMC, ICMS, ICTOP, DEMHIST, INTERCOM, ICOM-JAPAN 

23 August 2022, 14.30 – 16.00 

Chamber Hall 

Hybrid format 

Moderator / chair: Kate Seymour, chair@icom-cc.org  + Yvonne Ploum, 
y.ploum@erfgoedacademie.nl  

Expert Session: Resilience of Historic House Museums and their Collections to Risks posed 
by Climate Change, Environmental Disasters, and Conflict Zones 

 
The expert session will address risks to historic buildings and their collections by focussing 
on preventive conservation issues and the steps needed before, during and after disaster 
response. What resources should be allocated to mitigate risks to the built structure? How 
can museums develop risk management plans with community involvement? How should 
a museum prioritize collection items to be saved in case of emergency and how should 
they allocate resources for this purpose? 
 
ICOM Committees Meetings (Block C) 
 
ICOM-CC, DRMC, ICTOP, INTERCOM, ICMS 
23 August 2022, 16.30 – 18.00 

Chamber Hall 

Hybrid format 

Moderator / chair: Kate Seymour, chair of ICOM-CC, chair@icom-cc.org  

Training the Trainers: Facilitation Skills Workshops for leaders in Conservation Risk 
Assessment – PART 2 

 
Five ICOM International Committees including ICOM-CC, DRMC, ICTOP, ICMS & INTERCOM 
collaborated on an ICOM Solidarity Project, responding to the challenges museums face. 
Participants learnt that a facilitator brings together the focus of a diverse group of 
individuals with complex needs towards a common shared objective or goal. The aim of 
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this project was to harness existing experience, knowledge and practice in the advocacy, 
teaching and implementation of Conservation Risk Assessment (CRA) to museum 
communities as a tool and practice for sustainable recovery and resilience. CRA is an 
analytical and methodological tool used for identification, evaluation and mitigation of 
risks posed by the 10 agents of deterioration. These two linked sessions will highlight 
successful outcomes of this training through presentations and discussions. 
 
25 August – Thursday  
 
Off-site meetings 
 

Národní galerie Praha, Klášter sv. Anežky České / National Gallery Prague, Convent of St 
Agnes of Bohemia   
Address: U Milosrdných 17, 110 00 Staré Město 
9:00 – 18:00  
On-site only format 
Moderator / chair: Kate Seymour, chair of ICOM-CC, chair@icom-cc.org  
Public transport: metro line B – Náměstí republiky station + 15 minutes walk along Dlouhá 
třída street and Dvořákovo nábřeží OR metro line A – Staromětská station + 20 minutes 
walk along Pařížská street and Dvořákovo nábřeží   
Meeting time and point: 9:00 National Gallery Prague, Convent of St Agnes of Bohemia 

Training leaders for the future of conservation practice: facilitated session on how to 
apply Sustainable Development Goals in conservation 

A leader in Facilitation Skills training will conduct a workshop for all on-site delegates. A 
facilitator brings together the focus of a diverse group of individuals with complex needs 
towards a common shared objective. A facilitator enables focused and clear discourse 
towards informed decision-making and problem-solving in an open, trusting environment 
where each member feels valued and is heard is. Skills learnt are applicable in daily 
practice and communications, or any instance when people come together. 

Technical Visits - half day - afternoon 
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Visits to the following institutions will be organised by partners: National Gallery, Prague. 
Visits will host a maximum of 10 people per group. Time slots will be rotated. 

·         Convent of St. Agnes 

·         Trade Fair Palace 

·         The Jewish Museum 

·         National Library 

 

SCHEDULE OF THE DAY:  

9:00 Arrival to National Gallery Prague, Convent of St Agnes of Bohemia 

9:00 – 10:30 Conference session  
 
10:30 – 11:00 Coffee break  
 
11:00 – 12:30 Conference session  
 
12:30 – 13:15 Lunch break  
 
13:15 – 18:00 Guided tours + accompanying programme  
 
 
CONTACTS  
 

ROLE NAME  SURNAME EMAIL  
INTERNATIONAL COMMITTEE 

Chair of IC Katharine  Seymour chair@icom-cc.org 
ICOM CZECH REPUBLIC / ORGANISING COMMITTEE BUREAU 
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International 
Committees 
coordinator – ICOM 
CZ 

Alžběta  Horáčková  horackova@icom-czechia.cz  

IC Assistant Alexandra  Kocmichová alex.kocmichova@seznam.cz 
COLLABORATING INSTITUTION IN PRAGUE – National Gallery Prague - Convent of St Agnes 

of Bohemia 
Scientific 
programme – 
museum contact 
person 

Dušan  Perlík dusan.perlik@ngprague.cz  

Technical and 
production support 
 

Jana  Pěchová  jana.pechova@ngprague.cz  

 
 
 

 
 
 


